
BK & OSS

MANAGEMENT REPORTING 



FACTS & MEANING                                              PURPOSE & IMPORTANCE
 

A magazine is a periodical publication, 
which can either be printed or 
published electronically. 

Carisma Solutions confidential. Please do not distribute. ​

Deeper Insights into the Business 
Financial Performance

Plays a Critical & Crucial role that 
helps in Data Driven Decision

It also helps in Allocating resources, 
Monitoring Progress & Strategic 
Planning

Reports are designed to help 
accountants to access Financial 
Performance and Track Key Metrics.

BUDGET 
MONITORING

RISK 
MANAGEMENT

CASH FLOW 
MANAGEMENT

ACCOUNTABILITY & 
TRANSPARENCY

CONTINUOUS 
IMPROVEMENTS



HOW TO RUN A MANAGEMENT REPORT
STEP 1: In the Accounting menu, select Reports
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STEP 2: Find and open the Management Report. Can use the search field in the top right corner.



STEP 3: Select the Content, for the pack then click Update.
STEP 4: Select the Date Range, for the pack then click Update.
STEP 5: Select the Compare With tab for the pack then click Update.
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HOW TO CUSTOMIZE REPORT
STEP 1: In the Accounting menu, select Reports
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STEP 2: Find and open the Management Report. Can use the search field in the top right corner.



STEP 3: Click Add report to select the report as per the client’s needs.
STEP 4: To add more reports, click Add report at the top of the page.
STEP 5: Select the date range for the pack then click Update.
STEP 6: Select the Compare With tab for the pack then click Update.
STEP 7: Click Save as custom.

Carisma Solutions confidential. Please do not distribute. ​



LAYOUT EDIT

STEP 1: In the Accounting menu, select Reports
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STEP 2: Find and open the Management Report. Can use the search field in the top right corner.



STEP 3: Select the report as per the client’s need
STEP 4 : At the bottom of the page “Edit Layout” option would be available.
STEP 5 : With the help of this option the report can be customized accordingly.
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Executive Summary
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• It displays an overview of Key Cash, Profitability, 
Balance Sheet, Income, Performance and 
Position Items.

• It also calculates the amounts and percentages in 
Sales, Performance and Position sections.

• Note that when the report is taken in an Excel 
Sheet the figures are copied but not the formulas.



Cash Summary
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• It displays the movement of cash inflow and cash 
outflow of the organization.

• Helps in understanding the sources and uses of 
cash and assessing liquidity



Profit & Loss (Income Statement)
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• Provides an overview of revenue, expenses, and 
net profit or loss over a specified period.

• Allows for comparisons between different periods 
to track changes in income and expenses.



Balance Sheet
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• It offers a snapshot of a company's financial 
position.

• It displays assets, liabilities, and equity, providing 
insights into the company's financial health.



Aged Receivables Summary
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• It displays how much amount your customers 
owe you.

• It shows how long they have been overdue.

• It shows outstanding customer invoices 

• Helps manage cash flow and identify overdue 
payments



Aged Payables Summary

Carisma Solutions confidential. Please do not distribute. ​

• Its displays the amounts that we owe to the 
suppliers.

• It displays information on outstanding bills, credit 
notes and over payments and how long they are 
overdue.

• It shows outstanding vendors bills.

• Helps to manage the cash flow



Budget Variance
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• It refers to the difference between the actual 
financial performance of an organization and the 
budgeted performance.

• It is a crucial financial metric used for evaluating 
how well a company's actual financial results 
align with its budgeted expectations.

• It helps organizations monitor financial 
performance and identify areas for 
improvement.



Depreciation Schedule
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• It displays fixed assets, movements, and 
depreciation values

• It is a financial document that outlines the 
planned depreciation of an asset over its useful 
life.

• This process is necessary to accurately reflect an 
asset's decreasing value as it is used.

• Depreciation is the allocation of the cost of a 
fixed asset.



Bank Reconciliation Summary
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• It is a summary of all the transactions in a 
company’s bank account.

• The purpose of bank reconciliation is to ensure 
that the financial transactions recorded by the 
company match the transactions recorded by the 
bank, and any discrepancies or errors are 
identified and resolved

• It ensures that the company's financial 
statements accurately reflect its financial position 
and helps maintain the integrity of financial data.



General Ledger
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• Its displays all transactions from all accounts for a 
selected period.

• It provides a snapshot of the financial 
transactions allowing for a quick understanding of 
the company's financial position.

• It is a valuable tool for financial reporting, 
decision-making, and communicating the 
company's financial status
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6 Default Reports that are Required

S.NO REPORTS COMMENTS

1
Executive Summary

It shows an overview of the Business.                                                     
It shows the Cash, Profitability, Balance Sheet, Sales, Financial 
Performance & Position 

2
Cash Summary

It shows the movement of cash inflows and outflows of the 
business.

3
Income Statement

It shows the Revenue, Expenses and Net profit or Loss of a 
business.                                                                                                            
It allows to track changes in income and expenses.

4

Balance Sheet

It shows a snapshot of the company's financial position.                                                                                      
It shows what the business own's and owe's.                                            
It displays assets, liabilities, and equity, providing insights into the 
company's financial health.                         

5
Aged Receivables Summary It shows how much the customers owe to the business.                        

It displays how long any amounts have been outstanding.

6
Aged Payables Summary

It shows how much the business owe to the suppliers.                       
It displays information on outstanding invoices, credit notes and 
over payments.
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Other Reports that are Essential 

S.NO REPORTS COMMENTS
1 Depreciation Schedule Displays fixed assets, movements, and depreciation values

2 General Ledger Displays all transactions from all accounts for a selected period.

3
Bank Reconciliation Report

It ensures the bank accounts are balanced and accurate

4
Accounts Transactions

It shows the balances of accounts that will interest the stakeholders.

5
Budget Variance

It allows to compare the actual figures with the budgeted figures to 
track business performance.

6
Movement in Equity

It shows the change in the organization’s net worth over the 
financial year.

7 Expense Report It provides insights on where expenses can be controlled.

8

Debtors Reconciliation 
Report

It helps to find the difference between Xero aged receivables and 
XPM

9
Fee Reconciliation Report

It is also called Sales Reconciliation report ,This report helps to 
identify the Sales difference between XPM and Xero
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Conclusion Management reports holds a significant value for businesses and 
organizations 

These reports serve as essential tool for financial analysis, decision-making, 
and strategic planning. 

They provide valuable insights into areas that require attention or 
improvement. 

Ultimately, they play a crucial role in achieving financial stability, growth, and 
ensuring the long-term success of the organization. 
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